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Why Standards?

The IICRC standards director provides an introduction to standards and an overview of
the benefits of using standards and engaging in the standard-development process.

IS a document
that is estab-

lished by consensus and provides rules,
guidelines or characteristics for activities
or their results. Standards are developed
by technical experts who work together to
meet a common marketplace need.
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The term “voluntary consensus stan-
dard” describes a document developed
through a process where all views and
objections are considered and where af-
fected parties (including government,
consumers and business) have reached
substantial agreement on its contents.

Why do Standards Matter?

Behind the scenes, standards make ev-

eryday life work. They may establish

size or shape or capacity of a product,
process or system. They can specify
performance of products or personnel.

They also can define terms so that there

is no misunderstanding among those

using the standard. As examples, stan-
dards help ensure that a light bulb fits

a socket, that you can take money out

of any ATM in the world, and plugs for

electrical appliances fit outlets.

In the U.S. alone, there are more than
100,000 standards at work across all in-
dustry sectors. Lots of companies, orga-
nizations, trade associations, consumer
groups and government agencies are
already developing or participating in
standards. By being an active part of the
process, these groups are gaining the
following advantages:

* Lowering cost by eliminating redun-
dancy and minimizing errors.

+ Building on innovation and research
and development of previously stan-
dardized technologies.

+ Increased customer confidence and
loyalty.

* Market access and trade.

Are all standards
created the same?

No. There are several categories of stan-
dards, which include, but are not limited to:

APRIL 2014



CLEANING » RESTORATION ¢ INSPECTION

+ Product-based standards- stan-
dards that specify the design or de-
scriptive characteristics of a product
(e.g., car airbags, washing machines,
banking cards).

+ Performance-based standards-
standards that specify the required
performance of a product or service
(e.g., toy safety, greenhouse gas emis-
sions, food safety).

- Management system standards-
standards that provide a model to fol-
low when setting up and operating a
management system. (e.g., ISO 9000
and ISO 14000 quality and environ-
mental management systems).

+ Personnel certification standards-
standards that provide a benchmark
for verifying competence of person-
nel in different occupations or pro-
fessions (e.g., cyber-risk technicians,
food handlers, crane operators).

(ISO), the International Electrotech-
nical Commission (IEC) through the
U.S. National Committee for the IEC
(USNC), and other regional standards
bodies. ANSI also coordinates partner-
ship between U.S. private and public
sectors. ANSI does not develop stan-
dards, but rather oversees the creation,
promulgation and use of thousands of
standards, guidelines and conformity-
assessment activities directly impacting
businesses and consumers in nearly ev-
ery industry and product line.

ANSI is the only organization that ac-
credits standards developers in the U.S.
Accreditation means that a standards de-
veloper’s procedures have been evaluated
to confirm that they meet ANSI’s “Essen-
tial Requirements,” which outlines criteria
for ANSI standards development. There
are approximately 11,000 American Na-
tional Standards (ANSs) developed by

@
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+ Due Process- All objections shall
have an attempt made toward their
resolution. Interests who believe they
have been treated unfairly have a right
to appeal.

+ Consensus- Substantial agreement
has been reached by directly and
materially affected interest catego-
ries. This signifies the concurrence of
more than a simple majority, but not
necessarily unanimity. Consensus re-
quires that all views and objections
be considered, and that an effort be
made toward their resolution.

ANST’s impartial audits oversee the
integrity of this process, regularly as-
suring adherence to the Institute’s pro-
cedures and safeguarding the value of
the ANS designation.

Summary of IICRC Procedures
Here is a summary of the multi-step pro-
cess IICRC uses to develop a new ANSI-

Businesses not only reduce the economic risk of
their research and development activities by par-
ticipating in standardization, they can also lower
their overall R&D costs by relying on previously
standardized technologies and terminologies.

+ Construction standards- standards
that provide guidance for buildings and
systems in the built environment (e.g.,
building, electrical and plumbing codes).

What is American National
Standards Institute (ANSI)?
What is an American National
Standard (ANS)?

ANSI coordinates standards and con-
formity assessment (i.e., the process
used to show compliance with stan-
dards) activities in the U.S. It represents
the U.S. globally through the Interna-
tional Organization for Standardization
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203 ANSI-Accredited Standards Devel-

opers (ASDs). The IICRC is one such

ANSI-approved ASD. Accreditation as a

standards developer represents compli-

ance with an open and equitable consen-
sus-development process that protects the
rights and interests of every participant
through a set of “cardinal principles™
+ Openness- Any materially affected
and interested party shall have the
ability to participate.

+ Balance- Participants should represent
diverse interests and categories, and no
single group or individual should have
dominance in standards development.
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approved American National Standard
(ANS) or revise a current ANS:
1. Project initiation:
a. IICRC submits a Project Initiation
Notification System (PINS) form
to ANSI to announce the start of a
new or revised standard. This trig-
gers the following:
Interested stakeholders can con-
tact IICRC and submit applica-
tions for the consensus body
(CB) and chapter committees.
« If a standard similar in scope
to what we propose already
exists, a dialogue is initi-
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ated about whether or not we
should continue.

b. IICRC accepts applications from
all materially interested parties and
constitutes the consensus body
(CB) members.

2. Standard Development:

a. Chapter committees develop draft
chapters of the reference guide
over a period of several months,
which is then reviewed by the CB.

b. The document is edited for flow,
format and consistency.

c. The editor or edit committee also
pulls out the requirements from
the reference guide and puts to-
gether the standard. All the “shall,”
“should” and “recommended”
language constitute the standard
sections.

least two-thirds of those voting

must approve the standard, and

at least a majority must return
their ballot in order for the stan-
dard to be approved.

d. All comments and objections re-
ceived from public review and CB-
approval ballot must be addressed
and responded to by the CB and
chapter committees.

* Written disposition to all com-
ments must be submitted to
each individual commenter.
Each comment must be re-
sponded to, and either accepted
or rejected. If it is rejected, a
reason must be provided to the
commenter;

+ If there are any unresolved ob-
jections or comments, every ef-

of public review and CB-approv-
al ballot.
4. Standard Approval:

a. Once the standard has been ap-
proved by the CB and all unre-
solved objections have been recir-
culated to the CB, and any pending
appeals have been completed, then
the standard is ready for submis-
sion to ANSL

b.A BSR-9 form (final submission
to ANSI) is submitted along with
a detailed tally of the final ballot,
CB roster and details of any unre-
solved objectors and appeals.

c. The ANSI Board of Standards
Review (BSR) reviews the BSR-
9 submission and approves the
standard as an American Nation-
al Standard (ANS).

Behind the scenes, standards make everyday
ife work. They may establish size or shape or
capacity of a product, process or system.

3. Standard Review:

a. All edited draft chapters of the
standard and reference guide are
reviewed and approved by the
chapter committees and CB.

b.IICRC submits the BSR-8 form
(public review form) to ANSI to
notify stakeholders of a 45-day
public review period. During this
time, all materially interested par-
ties can contact the IICRC and ask
for a draft copy of the standard.
All comments must be submitted
within the 45-day period in the
format provided by the IICRC.

c. The CB final-approval ballot is
held concurrently with the 45-
day public review period. The CB
members voting options are: vote
to approve (with or without com-
ment), negative with comment,
or abstain with comment. At

fort must be made by the CB to
address them.

+ If unresolved objections persist,
these must be circulated to the
CB.

+ All unresolved objectors must
be given notification of their
right to appeal along with the
relevant appeals procedures.

+ If any unresolved objector files
an appeal, it must be completed
at the IICRC level following the
IICRC procedures.

+ If needed, there are additional
appeal levels within ANSI once
the IICRC appeal process has
been exhausted.

e.Based on the comments from
public review and the CB ballot,
if any substantive changes have
been made to the standard, it
goes through subsequent rounds
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d. The IICRC publishes the standard.
5.Standard Maintenance: Once the
standard is published, it is periodi-
cally revised, reaffirmed or with-
drawn within five years so as to keep
the document current and up to date.

Should you be involved?

There are multiple avenues to be in-

volved in the IICRC standard-develop-

ment and review process. These include

participating as:

* Avoting member of a standard’s con-
sensus body.

* A nonvoting contributor as a chapter
committee member.

* A reviewer during the public review
period.

With its emphasis on balance, open-
ness and transparency, the U.S. stan-
dards system provides a valuable fo-
rum for your voice to be heard. Your
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involvemnent in standardization not only
promotes safer, healthier and more en-
vironmentally sound products and ser-
vices, it also increases confidence in the
quality and reliability of products and
services available, and provides you a

JOIN THE
DISCUSSION ONLINE

What's your opinion on this article?

greater selection of goods and services at
lower costs.

What is the bottom line?

Standardization is a strategic business
issue with a direct impact on new prod-
uct development. Standards are never
neutral. They reflect the strengths
and innovations of those who develop
them. Therefore, non-participation in
standardization hands decision-mak-
ing over to the competition. So get in-
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volved with IICRC standards, and help
us guide the future of the cleaning,
restoration, hard surface and inspec-
tion industries.

To learn more about standards, go
to http://www.standardslearn.org/. To
review the list of IICRC standards and
their current status, go to http://www.
iicrc.org/standards/. To participate in
the IICRC standards-development pro-
cess, contact Mili Washington at mili@
iicrc.org.

Share your thoughts, comments, and
feedback by becoming a member of
The Journal’s new Linkedin group.
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Here's how to join:

» Sign in to Linkedin

» Search far The Journal of Cleaning,
Restoration & Inspection or access
directly at http:/linkd.in/1iX73BH

» Click the yellow Join button

Conversations surrounding this
article will be listed under “Why
Standards?”
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What is a Standard?

A standard is a document
that provides rules, guide-
lines, or characteristics for

for effective and professional results, e .
activities or their results.

leading to customer loyalty and referrals.

Why are Standards Important?
Standards specify performance
of products, processes or
personnel. They can also

define terms so that there is no
misinterpretation for a particular
process or operation.

« BSR-IICRC S$540: Trauma and
Crime Scene Biological and
Infectious Hazard Clean Up

Make a Difference
IICRC is seeking volunteers from all
areas of the industry to serve on the
consensus bodies for:

Contact IICRC Standards Director
* BSR-IICRC S210: Dimension Mili Washington at mili@iicrc.org.
Stone Maintenance and Restoration

Standards Boost Business
Using standards provides
assurance to your customers that
your services are of high quality
and meet established guidelines

To purchase any |ICRC standard,
please visit the ICRC webstore:
www.iicrc.org/store

« [ICRC S300: Professional Upholstery
Cleaning
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