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Memorandums of Understanding (MoU):
What They are and How the IICRC Uses
MoUs to Advance its Mission

The IICRC president explains the function and purpose of this key tool for building
strategic alliances with complementary industry organizations.

change in
corporate

culture and the way business is being con-
ducted may be the accelerated growth of
relationships based on partnerships.”
—Business icon Peter Drucker.
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by Patrick Winters, CAE/IOM

Memorandums of Understanding
(MoU) have been around for a long
time but are gaining popularity with
both for-profit and nonprofit organi-
zations. Basically, a MoU is an agree-
ment between two or more parties to
take general or specific actions and
show that the parties are going to col-
laborate in some way. They are give-
and-take documents that are consid-
ered less formal than a contract and
more specific than a handshake or
gentlemen’s agreement. MoUs, how-
ever, can be powerful, as the parties
are required to reach mutual agree-
ment on important points and to es-
tablish a relationship. This relation-
ship, or partnership, takes place when
the parties agree to work toward a
common purpose or mission, under-
take a special project, share risk, re-
sponsibilities or competencies.

Why do them
Developing partnership agreements
with individuals and organizations,
for profit or nonprofit, can be advan-
tageous in advancing your mission in
ways that may not otherwise be avail-
able to your organization. MoU part-
nerships should allow you to accom-
plish more than you could accomplish
on your own. Itisthe old adage: 1+ 1=
3 — in that the MoU should add value
to both organizations.

MoUs also have the ability to ex-
tend strategic plans, advance the mis-
sions of organizations, share resourc-

JUNE 2014



CLEANING * RESTORATION ¢ INSPECTION

es, and share risks and rewards. They
can and should create a win-win for
both organizations.

What they accomplish

MoUs should be thought of as stra-
tegic alliances, where both parties,
by combining talents and resources,
deliver more value than they could
by themselves. In the for-profit
world, the Association of Strate-
gic Alliance Professionals says that
more than 80 percent of corporate
executives think that strategic alli-
ances will be the prime vehicle for
growth. Take a look at the Micro-
soft website and do a quick search of
strategic alliances to see an organi-
zation whose stability and growth is
dependent on partnerships.

In the nonprofit world, the book 7
Measures of Success: What Remark-
able Associations Do That Others Don’t
points to finding the right alliances as
one of the seven measures that sets re-
markable associations apart from oth-
ers. Everyone who has been involved
in MoUs will tell you that the key word
is right. Alliances should only be made
that form a tight fit with your mission
and plan. Research and negotiation
will determine with whom to partner
as much as who not to partner with.
Both organizations should be a part of
the other’s business or strategic plan
to make a MoU a success. The docu-
ment allows both organizations to
keep their leaders informed through
the agreement of how the organiza-
tions are working together. This cre-
ates a common communication base
for transparency.

What should be in a MoU

Many templates can be found on the
web. On the IICRC website (www.
licrc.org), a list and the details of its
MoUs can be accessed. MoUs should
include detailed roles and responsi-
bilities, and if possible, agreement on
what the end results will be. They are
not about paying the bills but about
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achieving mission. The details would

ordinarily include:
Agreeing Parties- the organizations
involved and their background.
Purpose and Scope- clear description
for collaboration, what each brings
to the alliance and why.
Goals and Objectives- what you want
to achieve.
Roles and Responsibilities- what each
party is going to do.
Mutual Understanding- what you
have in common.
Meetings- how often you will meet
to evaluate the MoU.
Resources- what will be required of
each party as far as equipment, fa-
cilities, materials, personnel, etc.
Length of Agreement- will it have a
term or be continuous?

sibility of the MoU have not bought
into the vision of the agreement, it is
doomed to fail. If the people involved
see how the MoU will benefit both
organizations, the agreement has a
much greater opportunity for success.
This is not as easy as it sounds, as a
MoU will have people from different
organizations that will have to give up
control, and share power, responsibil-
ity and resources. That is why it is ex-
tremely important that both organiza-
tions have worked out common goals
for the MoU.

Many MoU’s are very general, just
get two organizations working to-
gether that have a common mission
and will not require a lot of mainte-
nance. Others that have progressed
over time and have drilled down to

“Itis the old adage: 1+ 1= 3
— in that the MoU should add
value to both organizations.”

Signatures- of officers of organiza-
tion and those that will be involved
in implementing the document.

Why MoUs fail
Management guru, Larry Wilson has
said “True partnerships never end,
they only evolve.” However, not all
partnerships work. A study by the U. §.
Chamber of Commerce and the Amer-
ican Society of Association Executives
(ASAE) showed that about half of all
partnerships fail. The road to success-
ful partnerships can be rocky. The
main reasons listed in the study are a
lack of commitment to the vision, lack
of communication and not sharing re-
sponsibility for the success of the MoU.
The reality of MoUs is that organi-
zations don’t partner — people do. If
the people assigned with the respon-
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specific outcomes will want to revisit
the agreement on a regular basis to
evaluate its success and make sure
each organization is living up to its
end of the agreement — making sure
it evolves.

The IICRC and MoUs.

The IICRC Board of Directors decid-
ed to formalize its relationships with
several organizations a couple years
back. Besides the reasons given previ-
ously to develop MoUs, the purpose
was also to formalize many informal
agreements that had been made over
the years. In other words, moving
from the handshake agreement made
by board members who are no longer
around, to a specific written agree-
ment (MoU) that both organizations,
now and in the future, would know
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what is expected of them in the rela-
tionship. In the course of developing
the MoUs, it became apparent, in all
cases, that the IICRC and the other
organizations had opportunities to
cooperate far beyond what was origi-
nally anticipated.

The IICRC has developed MoUs
with the International Sanitary Sup-
ply Association (ISSA), National

(IEHA), National Air Duct Cleaners
Association (NADCA) and the Na-
tional Floor Safety Institute (NFSI).
Some of the MoUs are very basic, in
that we will stay in touch with basic
communication. Others that started
basic have evolved into more detail, as
our organizations have found greater
opportunities to cooperate.

Some of the ways we partner are

“The reality of MoUs is that
organizations don’t partner —

people do.”

Wood Flooring Association (NWFA),
American Industrial Hygiene Asso-
ciation (AIHA), Restoration Industry
Association (RIA), Indoor Air Qual-
ity Association (IAQA), International
Executive Housekeepers Association
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through exchange of website links,
exhibiting at trade shows, reciproca-
tion on the development of standards,
recognition of continuing education
units (CEUs), holding meetings in
conjunction with other events, shar-
ing of resources and international
contacts for market expansion.

As previously mentioned, although
organizations collaborate on a MoU,
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it’s all about the people. In develop-
ing our MoUs, not only did we find
that we shared common missions and
could share resources to achieve our
goals, but that the people we were
dealing with were, like us, dedicated
to their organizations, shared com-
mon value and mission statements,
and realized that by sharing our re-
sources both of our organizations
would benefit.

The Future of MoUs

The Association of Strategic Alliance
Professionals sees partnering as a key
to growth in the for-profit sector. For
the TICRC, as a nonprofit, we intend
to continue to work on and evalu-
ate our current MoUs and to evalu-
ate additional organizations that can
help advance our mission “to estab-
lish and advance globally recognized
standards and certifications for the
inspection, cleaning, restoration and
installation industries.” Our Strate-
gic Plan calls for us to form strategic
partnerships and expand our global
reach by pursuing strategies with in-
dividuals and organizations, in the
U.S. and globally, that share our mis-
sion and values. €%
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