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It’s About Fits

== by John Downey

own a cleaning business in Granville,

Ohio. Mostly we clean and restore

carpet, butalso Oriental rugs, upholstery,
tile and grout, and hardwood floors. Until 1
accepted this assignment to serve as editor
and publisher of The Journal, mine was an
owner-operator business. I was on every
job, usually assisted by one of my sons. I
was proud that over the course of the past
ten years our company has come to “own”
Granville. That is, we have a very high
market share; near as 1 can tell, probably
between 50 and 75 percent.

As a result of my Journal responsibilities,
I no longer work in the field on a daily basis.
The best I am able to do is about one day per
week. So the business is in transition. One
of my sons, Sean, and a school buddy of his,
Paul Ellis, have taken over most of the clean-
ing responsibilities. They also have begun
the process of purchasing the business from
me, each acquiring a stake now, with a three-
to-five-year plan for them to acquire all but
10 percent. Their plan is to grow the business
significantly, to transition from an owner-
operator model to a “real” business model.

I was thinking about this after meeting
with them to discuss future plans. Short-term
they plan to continue to do the cleaning. But
longer term, they want to find, hire and train
employees to do the cleaning, while they
transition to sales, marketing and administra-
tion. A perfectly sound plan, one 1 fully sup-
port, and yet...

And yet I fretted that under that plan we
would lose some of the “high touch” which
has enabled the company to “own” Gran-
ville. Sure, I supported growing the business,
but not at the expense of owning Granville.

That’s when I had the “aha!” moment. No
person, no business, can be all things to all
people. And it’s a fool’s errand to try. Our
business fits Granville like a glove. As we
expand our market area, the values and pref-
erences of Granville will be replaced by those

of a larger market with different demograph-
ics. Moreover, even the belief that we “own”
Granville isn’t right. We own that portion of
the Granville market that 1) values highly
personalized service, and 2) prefers doing
business with a local company. Fortunately,
those people make up a high percentage of
the Granville market. But others value things
we don’t offer: budget pricing, the security of
a national brand, cleaning methods we don’t
offer. They use cleaners who better meet
their needs.

It is a foolish notion that we can own the
market. We will play to our strengths —
which have already grown and changed with
Sean and Paul’s addition to the team — and
serve those who value the things we do well.

What does this have to do with The
Journal? Like my business, The Journal
serves a niche. Its target market is readers
who value large doses of deeply technical
information. If you are reading this, you
almost certainly fit that profile. You value
what The Journal is especially good at.

Not to discount the really good and deep
information found here and there through
other sources, The Journal defines that mar-
ket. It’s the only publication of its type serv-
ing the cleaning, restoration and inspection
industries. But we won’t rest on our laurels.

In this issue we’ve added a new wrinkle
to better serve you. We call it the “Executive
Summary.” Its purpose is to provide an
outline of the content of each feature. That
way you can sample the content before you
commit to the deep read. I hope you find it
useful. €
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